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Former Union Cabinet Minister for Heavy Industry & Public Enterprises who fo-
cused on strengthening India's manufacturing base, resolving structural bottle-
necks in the automotive and heavy industries, and positioning Indian manufactur-
ing for global competitiveness through policy coordination, investment facilitation,
and technology benchmarking.

MINISTERIAL LEADERSHIP - HEAVY INDUSTRY

e Union Minister of Heavy Industry & Public Enterprises, Government of India
(2002)

« Cabinet-level responsibility for heavy manufacturing, automotive sector,
industrial policy coordination, and performance oversight of public enterprises.

KEY REFORMS & IMPACT

Automotive & Heavy Manufacturing Growth
* Prioritised removal of structural and regulatory bottlenecks affecting the
automotive and heavy manufacturing sectors.
* Strengthened policy support for scale, productivity, and global
competitiveness of Indian manufacturers.
* Focused on improving supply-chain efficiency and industrial throughput.
Ministerial Coordination & Fast-Tracking
e Established a dedicated ministerial coordination mechanism to:
o Monitor implementation of industrial policies
> Resolve inter-ministerial and regulatory constraints

> Accelerate decision-making for major industrial projects
 Reduced delays caused by fragmented administrative processes.

Industrial Policy Implementation

* Oversaw execution of Auto Policy initiatives, focusing on:
- Market expansion
- Technology upgradation

o Investment facilitation
 Ensured policy intent translated into on-ground industrial outcomes.

Global Manufacturing Positioning

* Led aggressive overseas promotion of Indian manufacturing, working closely
with Indian missions abroad.

* Advocated global marketing of “Made in India” industrial products well ahead
of later national branding efforts.

* Encouraged Indian firms to integrate into global value chains.

Technology, R&D & Productivity

 Initiated plans for a “World Best Practices Meet" in collaboration with:
> National Productivity Council

- Automotive and heavy industry stakeholders
* Brought global experts to benchmark Indian manufacturing against

international standards.

 Emphasised increased R&D spending, productivity enhancement, and
technology absorption.

Centre-State Industrial Alignment

* Convened structured engagements with State Governments and Chief

Ministers to:
- Address region-specific industrial constraints

o Align central industrial policies with state-level manufacturing priorities
e Strengthened cooperative federalism in industrial growth and investment.

Public Enterprises Oversight
* Provided strategic oversight to Public Sector Enterprises under the Heavy
ndustry portfolio.

 Focusedon:
o Operational efficiency

o Performance accountability
> Alignment of PSUs with national industrial objectives

INSTITUTIONAL & POLICY LEGACY

« Strengthened India’s heavy industry and automotive policy framework.

* Improved coordination between policy design and industrial execution.

 Laid early groundwork for positioning manufacturing as a strategic national ca-
pability, not merely a sectoral activity.




