
Former Union Minister for Railways who led one of the most transformative phases 
in Indian Railways’ history, focusing on safety, financial restructuring, passenger 
experience, infrastructure modernisation, and long-term capacity creation. Known 
for shifting Indian Railways from a budget-driven system to a professionally 
managed, customer-centric national infrastructure institution.
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• Union Minister for Railways, Government of India (2014–2017)
•  Cabinet-level responsibility for railway safety, infrastructure expansion, 

passenger services, financial reforms, and technology-driven modernisation.

KEY REFORMS & IMPACT

INTERNATIONAL & STRATEGIC ENGAGEMENT

Safety as a National Priority
Launched the Rashtriya Rail Sanraksha Kosh (RRSK), a dedicated safety 
fund to:

Institutionalised safety spending as a non-negotiable, long-term 
commitment, not an ad-hoc allocation.

◦ Eliminate unmanned level crossings
◦ Upgrade signaling systems
◦ Strengthen tracks, bridges, and rolling stock

Financial & Structural Reforms
Ended the colonial-era practice of a separate Railway Budget, integrating 
Railways into the Union Budget to:

◦ Improve fiscal discipline
◦ Enable long-term capital planning
◦ Align Railways with national economic priorities

Introduced innovative financing mechanisms, including:
◦ Public–Private Partnerships (PPPs)
◦ Non-budgetary resources
◦ Asset monetisation and commercial development

 Infrastructure Expansion & Capacity Creation
Accelerated Dedicated Freight Corridor (DFC) projects to:

◦ Decongest passenger routes
◦ Improve freight e�ciency and logistics competitiveness

Expanded rail connectivity to remote and underserved regions.
Initiated large-scale new line construction, doubling, and electrification 
projects.

Station Redevelopment & Passenger Experience
Launched the Station Redevelopment Programme, one of the world’s largest:

◦ Modernisation of stations through PPP models
◦ Integration of commercial, retail, and passenger amenities

◦ Ticketing
◦ Passenger information systems
◦ Grievance redressal

Improved waiting areas, sanitation, accessibility for di�erently-abled 
passengers, and catering services.
Introduced Janani Sewa for mothers travelling with infants.

Technology & Digital Transformation
Introduced Clean My Coach, enabling passengers to request cleanliness 
services via SMS/app.
Rolled out high-speed free Wi-Fi at 140+ railway stations, improving digital 
access for millions.
Promoted end-to-end digitalisation of:

◦ Train 18 (Vande Bharat prototype phase)
◦ Tejas Express
◦ Humsafar Express

◦ Solar energy adoption
◦ LED lighting at stations
◦ Energy-e�cient operations

Modern Train Services & Rolling Stock
Introduced next-generation train services:

Focused on speed, comfort, energy e�ciency, and global benchmarking.
Clean & Green Railways

Accelerated installation of bio-toilets across trains to improve sanitation and 
reduce environmental impact.
Promoted:

Led international cooperation in rail infrastructure and technology.
Advanced collaboration with Japan on high-speed rail, including groundwork 
for the Mumbai–Ahmedabad High-Speed Rail Corridor.
Engaged global partners on best practices in safety, financing, and passenger 
services.

INSTITUTIONAL & POLICY LEGACY
Repositioned Indian Railways as:

Shifted decision-making from short-term populism to long-term infrastructure 
strategy.

Linked rail modernisation with national sustainability goals.

◦ Address grievances
◦ Improve accountability
◦ Build public trust in rail governance

◦ A national logistics backbone
◦ A driver of economic growth
◦ A customer-focused public service

Customer-Centric Governance
Introduced VIKALP (Alternative Train Accommodation System) to provide 
confirmed accommodation to waitlisted passengers.
Actively engaged citizens via social media to:


